SAYWA Board meeting May 3, 2010

Board Member Attendance: Todd Andrade, Ken Williams, Carol Atkinson, Glenn Bateman and
Phil Stolfi

SAYWA Parents attendance: Tim Alderfer, Glenn Buchanan, Beth Phaup, Chris Atkinson, Bruce
Bach, and Chuck Murphy

Meeting began at 6:35pm
President report was given by Todd.

1. Would like to get all items such as committees, purchases etc, and lined up with
a start date.

2. Discussed how the minutes from all meeting will be posted to the website and
dates for all meetings will be posted to the website.

3. Would like to see more people working together in the organization for the
organization.

Treasure report was given by Phil Stolfi.

1. Acheck was given to Beth Phaup in the amount of $50.00 to make a donation basket
from SAYWA for the Beef an beer Benefit for the Morales family, who lost their
mother on Feb.14 due to a car crash.

2. Nootherreports in the treasures report.

Coaches Report given by Glenn Bateman.

1. Would like to see a list of item that are in the storage shed.
Carol told Glenn that she and Margie Ragusa were planning on doing that in June
sometime.
3. Would like to get a mission statement complete. Would like the organization to
recognize 3 main challanges.
Would like to be able to fill a roster.
Would like to work on marketing tools
Better communication to parents of rules and wrestle offs
Need to get coaches background reports done this year. Was done 2 years ago. We
believe that reports are good for 2 years.

N o v ks



By Laws

1. Board is to review both copies of the Bylaws and make any changes that they feel
will benefit the organization. Board will review all by law changes and present them
at the June meeting.

a. Inregards to the first assistant positions, there was no first assistant
appointed last year. Glenn will bring a name to the board meeting in June.

Tim Alderfer asked about the upcoming changes to the league and if we were to change
leagues that makes that final. Tim also expressed concern about the upcoming changes in the
league about how they would like to have more quad meets.

Phil is to work with Tristan the high school assistant coach in getting an open Monday night
practice from June to July.

Carol is going to send out an e-mail to all parents to see if there is any interest in a Monday
night open wrestling room.

A new picture contract was addressed. Pittman has been raising there prices and SNAP is just as
expensive. A contract from Jenna Baker owner of Timeless Memories Photos was presented to
the board. The board took a vote and next seasons pictures will be done By Timeless Memories
of Harleysuville.

We would like to have a SAYWA Rep to go to all of the East Penn League meetings. Will post
that position to the website. Anyone interested in it may contact Todd and will come to the
board for final approval.

Scoreboards purchase will be discussed at the June meeting. Phil is to talk to The High School
Booster club about the amount they are willing to chip as the purchase and use will be split
between the youth and high school clubs.

High School Wrestling Team is hoping to get Districts this year and if they do will be looking for
help from SAYWA.

Registration Commitee will be led by Carol Atkinson; she has done the Registrations for the last
few years and worked with the schools.

Tournament committee will be led by Chris Atkinson; anyone interested in helping him should
contact him.

Meeting ended at 8:02pm



